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Picking errors reduced 
at Majestic Wine 
 
Majestic Wine Warehouses found that the 
production of a paper-based pick-sheet for the 
warehouse staff to gather and dispatch the goods 
for all their stores could involve a number of errors 
resulting in wasted time and stock loss. With 
picking mistakes often being found only at the 
point of delivery, much logistical effort was being 
duplicated in the correction of the errors. 
 
Working with I2 Mobile (now Codegate), Majestic 
introduced Symbol wrist-based terminals with RS1 
ring scanners. The RS1, worn on the index finger, 
allows the operative to actuate the scanner with a 
mere touch of the thumb, allowing freedom of 
movement of both arms and hands. Each robust, 
wrist-mounted terminal is linked directly to 
Majestic's AS400 network via a wireless LAN 
within the warehouse. 
 
The system greatly reduced the number of errors 
produced by the picking operation, reducing the 
time taken for a full stock check from 36 hours to 
12 hours.  
 
 
 
 
 
 
 
 
 

About Codegate . . . 
 
Codegate is a privately owned software 
development company, with its head office in 
Oxfordshire.  We specialise in the provision of track 
& trace and mobile enterprise solutions.  This 
includes a “full service” offering from functional 
specification through to design, production, 
implementation and ongoing maintenance. 
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